
Committee on Library Advocacy  
2010 ALA Annual Conference, Washington, D.C 

Monday, June 28, 2010  
1:30 to 3:30 p.m.  
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Minutes 

In attendance: Carol A. Brey-Casiano, Chair, Committee on Library Advocacy & Director, El 
Paso (TX) Public Library; Robert Banks, Deputy Director, Operations, Topeka/Shawnee County 
Public Library; Donna Dziedzic, Executive Director, Naperville Public Library; Ann Ewbank, 
Education Liaison Librarian, Arizona State University Fletcher Library; Judith Gibbons, Chair, 
Advocacy Training Subcommittee; Frances Kaufmann; Debra Kay Logan, Librarian/Media 
Specialist, Mount Gilead High School; Molly Raphael, ALA President-Elect; Joan Ress Reeves, 
Library Board of Rhode Island; Patricia Tumulty, New Jersey Library Association; and Patricia 
Wand, Dean, Library & Learning Resources, Zayed University  

Staff Liaisons: Marci Merola, Director, Office for Library Advocacy (OLA), and Jaclyn Finneke, 
OLA Communications Specialist  

Welcome & Introductions 
 
Carol A. Brey-Casiano, Chair, ALA Committee on Library Advocacy (COLA), welcomed the 
group.   

Approval of Minutes from 2010 Midwinter Meeting 
 
Carol A. Brey-Casiano called for a motion to approve the minutes from the 2010 Midwinter 
Meeting, Ann Ewbank moved to approve them, and Patricia Wand seconded that motion.  

Upcoming Presidential Plans  

Molly Raphael, 2011-2012 ALA President-Elect, spoke to committee members about her 
presidential goals and COLA’s key role in advising on and implementing advocacy components 
of her initiatives. Raphael believes the power is in mobilizing our constituents to share their 
stories. With ALA providing the tools and resources, we can turn them into advocates. Decision 
makers are more likely to listen to library patrons, when it comes to deciding wheat services are 
most important in a community. Raphael stated the importance of not simply advocating when 
budgets, resources and hours are being cut, but that we should always be talking about the value 
of libraries. She also plans to also work closely with the Association of Library Trustees, 
Advocates, Friends, and Foundations (ALTAFF).  

Carol Brey-Casiano noted that COLA has worked closely with the last two ALA presidents and 
would like to continue to do. She believes that there are great resources across ALA, and we 
need to start pulling together what we have. Marci Merola mentioned that OLA has implemented 



a staff advocacy group with representatives from offices and divisions across ALA for monthly 
meetings in hopes of getting everyone in the loop on advocacy initiatives.  

Ann Ewbank explained that she would be happy to help Raphael bridge the gap between school 
and university libraries. Raphael shared that those members, whose term with COLA was ending 
but are still interested in helping, should contact her.  

Update from Advocacy Training Subcommittee 
 
Judith Gibbons, Chair, Advocacy Training Subcommittee reported on Surviving in a Tough 
Economy: An Advocacy Institute Workshop, which took place on Friday, June 25 from 9 a.m. - 
noon. Sessions covered topics such as Maintaining your Budget; Working with Decision-
Makers; Tips for a Successful Campaign in a Tough Economy; and Positive Messaging in a 
Tough Economy. There were a total of 39 attendees.  
 
Speakers included: Dr. Camila Alire, 2009-2010 ALA President; Carol Brey-Casiano, Chair, 
COLA; Shirley Bruursema, Chair, Kent District (MI) Library Board of Trustees; Fannie Cox, 
University of Louisville; Keith Michael Fiels, Executive Director, ALA; Judith Gibbons; Patricia 
Glass-Schuman, Neal-Schuman Publishers; Kathleen Imhoff; Marci Merola, Director, ALA 
Office for Library Advocacy; Peter Pearson, Executive Director, Friends of the St. Paul 
(Minnesota) Public Library; Patty Wong, County Librarian, Archivist, Yolo County (Calif) 
Library; and Denise Zielinski. The event was co-sponsored by the Delaware Library Association, 
the District of Columbia Library Association, the Maryland Library Association, and the 
Virginia Library Association.  
 
The 2011 Midwinter Meeting Advocacy Institute will take place during the afternoon in San 
Diego. The subcommittee plans to work with ALTAFF on promotion of the Institute and their 
morning “Nuts & Bolts” session to boost registration.   
 

Update from Advocacy Coordinating Group 
 
Marci Merola presented information on the national ALA Library Snapshot Day initiative, which 
took place throughout April 2010. This effort marked the first initiative spearheaded by the 
Advocacy Coordinating Group (ACG) as well as the first association-wide, grassroots, advocacy 
collaboration designed to assist at the state level. A total of 27 states participated in Snapshot 
Day, although not all were able to hold their event in April. The goal of the initiative was to 
generate photos, statistics, stories and more about the countless ways that patrons use their local 
libraries.  

The ACG agreed to move forward with planning for a 2011 Snapshot Day in April and suggested 
that OLA begin promoting involvement earlier this year and also believe a webinar would be a 
beneficial supplement to the current Snapshot Day primer. The possibility of a fall and /or spring 
webinar will be investigated by OLA.  

COLA members explained the importance of showing state libraries and associations the 
different ways to use the results from Snapshot Day. Ann Ewbank suggested reaching out to 
states to see what did and did not work for them, and to use that feedback when creating a 



webinar. Patricia Wand stated that working with ALTAFF and Chapters Relations Committee 
would be beneficial by garnering excitement for the initiative at a grassroots level. Marci Merola 
explained that she attended the Chapter Relation Committee meeting following the ACG meeting 
and they are on board for the 2011 Snapshot Day and all suggested updates/additions to the 
initiative.  

Updates of Activity from OLA 

• The Frontline Advocacy Train-the-Trainer session took place on Friday, June 25, 2010 (2 
to 4:30 p.m.) and had over 70 attendees. The Train-the-Trainer program focused on 
selecting content and technology appropriate to physical settings and all library types, as 
well as teaching techniques appropriate for 2009-2010 ALA President Dr. Camila Alire’s 
Advocacy on the Front Lines initiative. Speakers included Dr. Camila Alire; Patricia 
Glass Schuman, Past-President, ALA; President, Neal-Schuman Publishers & 
Foundation; Dr. Julie Todaro, Co-Chair, 2009-2010 ALA Presidential Initiative; Patricia 
Smith, Executive Director, Texas Library Assn.; and Marci Merola.  
 

• "Advocacy Hour" took place on June 26, 27 and 28 from 1 to 2 p.m. at the ALA 
Membership Pavilion. Conference attendees were invited to bring their questions and talk 
to library advocates, including volunteers from the Advocacy Coordinating Group and 
the Committee on Library Advocacy, about key advocacy issues. Each hour began with 
an update on Library Advocacy Day, and on Monday, Ron Carlee, Director, Domestic 
Strategic Initiatives for the International City/County Management Assn., discussed how 
to work with decision-makers. Carol Brey-Casiano suggested repeating this hour long 
informative session at Midwinter but to create more of a presentation for those that attend 
as it’s a real opportunity to train future advocates. Patricia Wand notes that we could use 
this hour to showcase Snapshot Day. Marci Merola will look into whether ALA has a 
membership pavilion during Midwinter, and if not the possibility of working with a 
vendor to use their space. 
 

• Two new Advocacy University products have just launched: Camila Alire’s Frontline 
Advocacy Online Tutorial & Budget in the Crosshairs: Organizing for a Tough Budget 
Year. A frontline advocacy webinar is planned for fall and the Every Voice Make a 
Difference flash cards with key messages for frontline advocates launched at Annual. 
Made possible through a donation from the Neal-Schuman Foundation, the flashcards for 
school, public, academic, and special libraries are available online and can be shipped to 
members for a small fee.   
 

• ALA’s advocacy website for the public, Ilovelibraries.org, continues to be published 
twice monthly, run by a primarily volunteer staff comprised of ALA staff. The website is 
currently generating 8332 hits daily, with 1,300 subscribers. The Ilovelibraries.org 
Facebook fan page has almost 16,000 subscribers.  
 

• OLA will also be working closely with 2010-2011 ALA President Roberta Stevens on 
her initiatives. Work on her Our Authors, Our Advocates initiative already began during 
AC2010 as designated authors were interviewed. OLA’s www.ilovelibraries.org website 
will be the home for Our Authors, Our Advocates information throughout the year.  



Future Direction for COLA 

Carol Brey-Casiano discussed her role in representing COLA during the development of the 
2015 ALA Strategic Plan. Many of the goals ALA leadership outlined focus on advocacy and 
while all of ALA should be trying to incorporate advocacy into their future plans, many will fall 
under COLA. This plan, being a priority, will be funded.  

Various committee members suggested that with advocacy being so critical, OLA needs 
additional funding support. Many shared their willingness to send a letter to ALA leadership 
thanking them for their continued support, and also asking for further assistance so OLA may 
have the opportunity to take on more advocacy issues.    

Next Steps 

• Marci Merola will provide committee members with an outline of our FY2011 budget.  
• Carol Brey-Casiano will draft a letter which will eventually be sent to Keith Michael 

Fiels, ALA Executive Director, Roberta Stevens, 2010-2011 ALA President, and Camila 
Alire, ALA 2009-2010 President.  The letter will highlight what OLA and COLA have 
accomplished and what they look forward to doing with adequate funding.  

• Incoming COLA Chair Pat Tumulty shared that she is looking forward to continuing the 
work done so far and taking the committee to the next level. She would like to see all of 
ALA working together on library advocacy and better promotion the tolls and resources 
we do have available.  

 


